Alpha Kappa Alpha Sorority, Inc.
Delta Beta Omega Chapter, Phoenix, AZ
AKARAMA Meeting Minutes
Teleconference

October 27, 2021

President Shawn Gear, First Vice President Angela Johnson, Secretary DeSheania Martin, Treasurer Lisa Davis,
Member Tracy Lewis, Member Rochonne Simmons, Member Eula Saxon Dean, Member Carla Gentles, Member
Lavern Tarkington , Member Tonette Echols, Member Tetonia Blossom ,Member Kamaria Saunders, and

Member Maria Bailey Benson

6:03pm

Galatians 5 and 13

Member Carla Gentles moved that the June meeting minutes be approved as presented.
Seconded and passed by Member Eula Saxon Dean.

MISSING REPORT

12 students received care packages at their current address within various universities given to them by
scholarship committee members. Committee stayed within budget .

The Grant was renewed for Gila River Gaming. Starting in 2022-2023 programming year allocated amount is
48,623 . The stem program served 60 kids this summer. Partnered with Rogers Ranch elementary school in which
Y% students are Latino and 25% are black children.



GILA RIVER INDIAN COMMUNITY
OFFICE OF SPECIAL FUNDING

GRANT AGREEMENT

October 27, 2021

Maria Bailey Benson

Phoenix AKArama Foundation
P. 0. Box 64971

Phoenix, AZ 85082
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AWARD DETAILS
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Project Title: Ultimate Technology Extra-Curricular Education Programs
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[Due Date Reporting Period Submit Report to:
11/05/2022 10/06/2021 - 10/06/2022 cheryl pablo@gric.nin us
11/05/2023 10/06/2022 - 10/06/2023 o
Office of Special Funding
P.0. Box 2172 ‘
L Sacaton, AZ 85147
oK after the last additional
y be req Requests for the grar be
e nity, of Special Funding.
G
Return e to terr enos @ or send via USPS.
FOR GILA RIVER INDIAN COMMUNITY: FOR PHOENIX AKARAMA FOUNDATION
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Program Administrator
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Organization Name: Phoenix AKArama Foundation
Project Name: The Ultimate Technology Camps.
Award Date: 10/15/2018
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Name: Pho: RECEIVED
Project Name: The Ultimate Technology Camps
Award Date: 10/15/2018 ROV 03 2021

Award Amount: $31,145 per year for three years ($93,435) GILA RIVER INDIAN COMMUNITY
OFFICE OF SPECIAL FUNDING
Request for Concurrence
Phoent over 900 students in between May
and November of 2021. The original d dditional
of y have
ly

environment.

allow 00 left over from the programming year to purchase

from South and Cesar Chavez Leadership
academy.
Literacy -Book Club | Books for approximately 700 52700

elementary school students at $4
each.
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Gila River Indian Community Grant Report

Organtzatian Name: Phoentx AKArama Foundatin

Project Name: Ultimate Technology Exra-Curricular Education Programs.
Award Date- 10/15/2018

Award Amount: $31,145 per year for three years ($93,435)
Reporting Period: 2021

1. RESULTS/OUTCOMES:
a. Describe overall progress made toward the projected cutcomes stated in the grant
application.

The SMCC Ultimate Techaology Camp (UTC) musority aad
female students to educational GpporuaRies aad Careers i sence, math, engiacering nd
techaology (STEM). The ultimate goal of the program is t stimulate interest in STEM Jad increase
the number of ainority enrolling in STEM related courses -
i Both high schocl and coliegs.

Sumemer 2021 was the 6 sumamer for the UTC and the second virtual summer for the program. The
needs the UTC c

and ey ceasible to D commuaity. there will slways be 3 need to provide progr amming Closer
1o home - whether i home (virtual actvities ] of uowgh aeghbortood shools

about

Virnaal Box e
extracurricular Ty, Liveen very quickly responded and offered Rogsrs Ranch (e desigaated
STEM school) as 4 pilot schocd for the program. The Rogers Raach program was wed received
resulting ia 43 rising Tih and 87h grades studeats enraling A tocal of 62 stusdeats were earolled ia
the vistiual program Dhis past summer

The UTC 2021 Virtual STEM Box was
mancs The wiillen ntiections for e ativities were icdaded i e bones sl supplemwatal
Videos were postid oa the SMCC UTSC website pags - kated below The boxes contained tws werks
Of 60 - 90 mumusc STEM activities. The students were asked to uphaad/ wnd photos of the completad
Projects to track participation and qualify for awards and prizes.

N/ /www s tagr am com/ ultimat stechc amp
har google

The summer STEM program was well recemed snd swuifaced additiond needs
withia the community. The transition from Lxe-to-Lace learning o remots lesrning his spriag
Posed a mumber of challenues for whodd systems, students sad pureats. Duriag the summer
Program it bec ame evident It e of the itudents werv ko Beir Jcalemic coafidence nd
langed or adiitional enrichaent and sructiurs.

Past pandemic 1 has acrmalized virtus options for almost everything, The Utimate Texhnology
Camp toam (which is componed of educatons) has elected 1o coatioos & standand virtusl option for

Revisad 102019
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e sumines o s s AGSonally. the feam toudht f woukd be berieficial o i orpue ate Let sy
and mental bealth & o develop As poat punde ma

unfold we are contining to discover Bew OPPUCTURILS to serve Tudeats - and dddress addiceal
educational aeeds.

The Black, Brown, (B8CE) ko in the virtsad
caviroament The spring seminar was condcted virtually, March 6, 2021, with 117 regitered
participants - primartly from Phoenix Unica High Schoed District. The seminar addressed topics

such as Viral ot Facts, Posit Appication
Process - over 95% of the registrants were ca the plitform for the 152 misute session.

b Please provide the followtag erved by this
grant. Check the box on the far right for any information that is not applicable to the
project.

Check hove i oot
Total Number of clients | 59 - Virtual STEM Camp =}
served by thisgrant: | 137 Beack Coliege
rot cotected
302 South Pante Elementary chool
434 Corar Croves

AR 0 - 18 Female SeeBsiow [Male  See Selow
Female 1

Revisad 102019
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areals) | South Mo

served:

Impact areas” (see STEM Education, Lteracy, Mental Welbeing, College
examples below) Apglication Process, Career and Technical Education,
Communication Skilts, Hands On STEM, Incependent
Learming

“Using pramanily single words and separated by commas, please list 1 to 10 areas
that your project strives to impact. With this information we hope to better
examine how GRIC Grant funds are betng utilized.

€ What difference has this program or project made in your community or for the
population you are serving” Flnuds-ud-admdlm(wa:-

pre- and post-
outcomes, etc) 1 this grant was for 2 one-time purchase describe how the purchase
has problems described

Sty owe Virtel STEM sty bames weve diacrbuted 0 62 stndencs There were 59 acsve
Particpants in Ow program - of which the wrvey gave
the prowram 4.2/5 stars for enjoyment and 9% of those surveyed said they are "More” iaterested
b

issues nd allows for - Bt i D progrim again
this year (30% va. 41% however, -90%

for the virtual STEM camp aencsfy as Black, Hispanic. or Native American.

The purtaership with Lavees Eementary School District snd the extracurrcular STEM program &
mmnw.m-qummn“mummm-”u

rescurces and achers

et back a0 students are sk soce
likaty to enroll in programs that are hosted & their selghborbood schood or through thewr «hoal
district. The UTC is working to host four Lavesn and rammer

2022

Th i program a¢ Cotar Chives with D Romons Samadrs ha b 1 the developament of &

vty using Sebe { ohet ¢ Ll Tsonnds T nde
mmw-ﬂmn)s&mmn“-pn—aunw-m‘m
Scuth Painte Elementary proram with D Eula Dean is morphing 4o 4 reading progsam that
Incorpocates vt volunteers 1o read slong with Dw dedents

The Black Brown College College ” a
resorces to halp collene bound students aavigate the Wolkcaion process duriag Covid. The wring
warkuhegs tapics nchuded sustagios b saccen i Wrcudlearning dupeling ke sbout Covid
and resources o support postive ived & Windent
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success care package containing 2 Black, Brown, and College Bound Success 1-shirt, journal, hand
sanitizer,

c untemic BIPOC (black, indigwnoss, and
A STEM education, lteracy. and

mental heakh a0 wed-being are il 5238 matar cocerns. The UTC team knows that

integrating lteracy and meatal health ioto s programs is key to developing “the whole A"

educ stionally and will contiace to address Duse needs i the Aature.

d Wmhqwmmm-wupm-
d above? If yes, please

Sumancy 2021 was the second ssmmer of virtual came. The sumaser Covid- 19 surpe made it
exmemely difficult 1o condact i person camp again for the second year ia & row. The Scuth
Mountamn Community Collese campus was aot compictely open over the sumency. aad i€ was
cven more chalkeaging W find faculty willing o work with chuklren m person - gives St most
children had been out of structurcd lcaming cav ironments for almost & year and

unvaccinated. Despite these sethacks, the 2021 virnual summer program grew. The UTSC weam
partered with Rogers Ranch School, a Titke L, STEM themed school i e Laveen Elementary
School Distnct. to mtegrate e virtaul camp curraubum & 4n cutracuTiculas activify for summer
school shudcnts.

The vistaal program was limited by the sumber of LEGO units that could be obtained. There has
boen an wmovecedencd demand for LG darnu the pandama and avadabdity has beca
exmemely lamitod. The capacity of the program i dependent on the availability of LEGO - 62
umts Additonally.  smber of other icms have been ia short spply 43 8 revult of the pandemac
supply chasn issues. The team has had w sock alcrnatives for some activities bocause it has beca
0 difficult 0 obtaia wpphes.

The techamoloy. bacracy. and collew bound prosrams coatisue 1o evolve post-pandemac Thas
year we served more stukts than ever before and are excrtod about cxpusdiag ou programs
e agam The teamn are devehpung programs and reweres W ngage skt Groughout the
year, and are very confident that we can do moee in 2022

The return  classrooms s the sammer and fall of 2021 has bocn chalknwne. The

Ranch semmer whool cxpeneaced high levels of sbscntocmm dux to Covid- 19 hn'—-l
o ents coganlly planned to evevute this fall have been delayed bocause of ¢ lausronm ¢lonares
nd Covid- 19 relatod concerns as well. The team has takent the apportmty W creste
supplemental activites that will boh cnuaes students i iodepe et learning anad support
teachars with curmcubim. 1.¢.. the beracy program widh virtual read aloags

Revasad 102019




Gila River Indian Community Grant Report

¢) Mapplicable, do you h. your lessons
learned with others?

. u.-n_-_—-m-us(nuh—&-q Diversay. -n.d-—
Comaunes and sharing

theough the SaiTech bastirenc ' .smc-—-,u-,_

One of the primary chuengeswih the Roges Rench pragemn was e the mochens &4
ot administcr the ot sty fics 3 prowcnbed. The activines were dosgnad 1 be 60 to 90
mautes o kngth and the summcr bl Ioachens w e valy allowing the studcats 30

the Ulinase T Howeser. for futare cmbokdad programs.
the UTC toam will traim scachers (provading 3 small stipend for the traming) and mugn
28 3MCC UTC A cassroom in the program.

The goal for summer 2022 & 1 host four (oacurment semmcr programs oa four
chementary middle school campuses. We are bunchung 3 pobot four woek STEM
afterschool proram at South Pointe Elmentary School (SPES) in Jasary 2022 Two
SMOC stadents (majoring in cardy childhood education - cae former UTC student) will
Be ained 1o condact the activitacs and il work w gth 2 group of 29 South Poute
Elementary School (SPES) students. With a goal of waining four moee stadents and
possibly acx chommcntary and or meddle shoul teashers the UTC wam is planuag % bost
hands-ca STEM programs st theee more schools @ the South Phocacy arca

o Several schools sill arca’t allowing students w access the libeary o check out books (and
have suspended Schuobistic book faun). The Scuth Powte Elementary S<houd literacy

solicitng
kg with them. This program = relatively casy o wale and expand.

* SMCC hosted camps conssstently achicve panity male-fomale cnrollment. The wam s
what fan may be conmnbutig W the lowar famak carolimont sod bow aay
instics comhd be remedacd

o Maria Benson and Rosa Cota are submitting & proposal to present on Vistual Pre-College

Programs at the 2022 League for lanovaton ia the Community College Coaference
(Febeuary 28 - March 3, 2022).

Revsad 102019
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FINANCIALS

a. Please provide an Income vs. Expense statement below or on 3 separate page for
grant speafic dollars as submitted in your grant application. If there are any major
varanaces, please explaia. If there were any approved ‘modifications
the grant period please explain and report on how these changes affected the
project.

Budget ltem Lrant Amoust Expended Halioce
Technology licms 380 00 301109 3709
Virsaal College Prep 210000 w2 25%72)
Program (Camp

Curmcubam $2%0.00 3250 00 o
| Dovlepment

Lemtratan and Ties.00 T105.00 °
Fauldativa

Camp Operatonal 120000 1200.00 0
| Cocedination

Meals Soack 000 00 000 00
Cutt Cands Prizes 1000 00 450.00 Ss0.00
Pistag Suppbics 300 00 ETT
Markcting am! 3ss0.00 250000 103000
Promotas

Hooks and Literacy 1200.00 216601 (966.01)
Aids (STEM Day)

Touls: Tism ey XA

Magor Varances: The camp excunum was replaced by the virtual college prcparatory
program and the scam maslod out 1o swpport the partxunts. Addoonally. the STEM
Dy activity was refocused to support leracy i K-$ students. Since there were 5o i
peron activities, the food budget off set the costs overnams by of e books and items
wncwred by the vatasl programs.

b) Describe the progress made towards your efforts to financially sustan the program
a5 outlined in the portion of the grant the

program or project, what factors led to thes decision?

Scuth Posste Elementary Schood wan swandod an ESSR Grant that covers salanes of
instructicnal auds. 1n adbton to ganing ¢ laroom sructonsl Tameg the SMCC
stuadent interis part patsag @ the aftcr houl program have and opportuaty b becoms
statt mmbers at South Posnie Fkementary School

Revisad 102019
Gila River Indian Community Grant Report
Dr. Eula Dean has been mvestigating 0 partnct and form strategx aliances
with odher s support of K — § liseracy initistives, ie. The

communty ceganzatons
Phocaix Emerald Foundation and The Phocnix Community

The Black Brown s College Bound program is sepported by the Phocais
Libeary - Coliege Depot. The Phoenix Community Foundation, ASU, and several of the

SMCC recently implemsented  three year Verizon funded STEM program for girks.
However. the Ulimate Tochaoogy programs reman the oaly foc-froe S TEM programs
supporting stadents regardless gomdr and wx wecomE satn.

Revisad 102019
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3 OTHER COMMENTS

a) Please share any other comments you have for our grant making of reporting
process, or any comments in general.
Click here 1o cater text

b) May we share your 50, n 2 separ
the

(th e

provided and include any Information you would like to make vadable to

Revisad 102019
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l\nmr.-mnr-h--amnmc—-y
The Black Muc&,n—um-wy-mm

Libeary - College Depot, The Phoesix C Foundation, ASU, and several of the
Mancopa commmmuty college. The funbing froe e GRIC Grant belpod 1 clevate the
profilk of the program - flycrs. the video bbeary. care packages for stadnt
pamcipants, ctc.
sMeC ree year Vi for girks.
However, the Ulbmate Tochaokogy programs roman the oaly fee-froe STEM programs
supporting poakr and wxwcuman stata.

Revisad 102019

The Tamiouchos report was submitted and presented by Soror Lisa Davis. The Chapter will file for Audit.



Member Eula Saxon Dean moved that we accept the grant for Delta Beta Omega in the amount of $44,100.00.
Director Angela Johnson seconded.

Member Tonette Echols moved that we amend the budget and take target 3 budget back to what it was
previously and consider doing an event after the foundation gets a better budget.

Member Tracy Lewis seconded and passed

Vote was Original amount going back to $38,550.00 from $44,100.00 The program chair will take it back to target
3 committee for further consideration.

AKArama Foundation
Chase Bank
FOR INFORMATIONAL PURPOSES ONLY

Sep-21
Beginning Balance $273,655.30
INCOME
Donations
|Benevity Fund 66.09
Blackbaud 120.00
Charities Aid Foundaion 40.00
Valley of the Sun United Way 345.50
Total Donations 571.59
Total Income 571.59
Total Cash Available 274,226.89
Cash Disbursed
Scholarships 3,000.00
iINAACP (75.00)
i Intuit 81.45
i Total Expenditures 3,006.45
| Ending Balance $271,220.44
'TOTAL FUNDS - AVAILABLE CHASE BANK $271,220.44
i TOTAL FUNDS AVAILABLE - CHASE BANK SAVINGS 32,556.88
| TOTAL FUNDS AVAILABLE CHASE BANK $303,777.32



2022 PHOENIX AKARAMA FOUNDATION INC. BUDGET/GRANT

2022
EXPENSES
A. ARTS 600.00
B. EAF CONTRIBUTION 1,900.00
C. HBCU CALLTO ACTION
1. #CAP 2,000.00
2. KIDS COMPUTER KAMP 1,500.00
3. HBCU 4 Life 250.00
4. THINK HBCU-HBCU COLLEGE FAIR 3,900.00
TOTAL EDUCATIONAL ENRICHMENT 7,650.00 7,650.00
D. BUILDING ECONOMIC LEGACY 1,200.00
E. GLOBAL IMPACT 100.00
F. CONNECTIONS 0.00
G. WOMEN'S HEALTH/WELLNESS 1,000.00
H. MLK DAY OF SERVICE 50.00
I. SCHOLARSHIPS
1. AWARDS 20,000.00
2. MEALS (2 Guests + Recipient@ $60) 1,800.00
3. DONOR FAMILIES 1,600.00
4. EXPENSES (POSTAGE/PROGRAMS) 500.00
TOTAL SCHOLARSHIPS 23,900.00 23,900.00
J. ADS 1,000.00
K. CONTRIBUTIONS
1. URBAN LEAGUE 200.00
2. NAACP 300.00
TOTAL CONTRIBUTIONS 500.00 500.00
L. CONTINGENCY 600.00
TOTAL PHOENIX AKARAMA FOUNDATION INC. GRANT 38,500.00
Programs Update Member Angela Johnson
PHOENIX AKARAMA FOUNDATION
PROGRAM REPORT
OCTOBER 27, 2021

Activities Since Last Meeting:

% The 2021 Virtual HBCU Fair took place on Saturday, September 25" from 9:00am — 12:00pm. This
year’s theme was “HBCUs: A Stellar Shot at Success.” There were over 200 registrants for this event
that included various workshops for students and there was also a parent workshop. All participants
received an HBCU Fair notebook and a thumb drive in the mail following the event. During the event
one Book ship in the amount of $1,000 was given to a Tennessee State University student who is
majoring in biology with a minor in psychology.

s #CAP held its virtual kickoff program on Saturday, October 23 from 10:00am — 12:00pm. During the
first half of the program, students were enlightened with a presentation by Jill Goldsmith, who
discussed the Do’s and Don’ts of College App Essay Writing. Jill previously worked with a student who
received over $1 million in college scholarships that were mostly awarded due to an outstanding essay
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that Jill shared with the participants. The second half of the program was dedicated to the Common
Black College App presentation, where High School Seniors were moved to one breakout room while
the others went into a separate room where they discussed the preparation needed for their senior year.
The use of the Common Black College App was paid for by Phoenix AKARAAMA Foundation so that
high school seniors could apply to dozens of HBCUs at one time, free of charge.

% In acknowledgement of Breast Cancer Awareness Month, member Dr. Michele Halyard recorded four
short videos surrounding breast cancer awareness and education that we have posted on our social
media platforms. We are also collecting bras for the Bra Recyclers, LLC. The type of bras we are
collecting are sports bras and regular bras, new, pre-loved/gently used and worn bras, and post-surgery
breast cancer supplies and accessories (Mastectomy Bras, Prosthesis, Camisoles Sleeves, etc.). The Bra
recyclers, LLC will collect the bras and in-turn donate them to Impact One Breast Cancer Foundation,
a Phoenix-based non-profit organization who provides these bras to uninsured women.

% Insupport of Caregiver’s awareness month, we have given a donation of $500 as a Session Sponsor to
the FIBCO Family Services “Real Talk” Series that will be held on Saturday, November 13t%. This
virtual program will feature healthcare providers and caregivers highlighting the challenges of
Alzheimer’s, Dementia, and caregiving within our community.

% On Saturday, October 2", members of the Phoenix AKARAMA Foundation met to assemble and
deliver 100 Kindness Kits to Circle the City and will be distributed to the Phoenix homeless
population. The kits included essential items such as toothbrushes and toothpaste, socks, sunblock, lip
balm, water, non-perishable snacks, and even a note of encouragement to remind our neighbors that
they are loved!

% Throughout this year we have been asking members to track their donations to black-owned
businesses, and as of October 6" we have tracked $108,500.07 in black dollar spending. We continue to
encourage our members to continue tracking their economic impact at the local, regional, and national
level.

¢ We are partnering with Grow with Google to host a series of free webinars that are open to the
public. The first webinar took place on Tuesday, October 26" at 6:30pm and was titled “Improve Your
Resume with Practical Strategies”. We will host an additional workshop focused on small business
owners on Tuesday, November 9 from 6:30-7:30 called “Reach Customers Online with Google”.

Respectfully Submitted,

Angela Johnson
First Vice-President and Program Chair

New request Member Shawn Gear

Links Incorporated > Phoenix Emerald Foundation has an annual golf outing and it’s for scholarship. The
event was held on October 2, 2021; Delta Beta Omega was not in session and would have missed the September
deadline. $250.00 for a T sign sponsorship and Phoenix AKArama would be listed on the website.

Member Eula Saxon Dean moved that we make a $250.00 to The Emerald Foundation .

Member Tracy Lewis seconded and passed.

Sphinx Educational fund > Thurgood Marshall Brunch will be held on October 30, 2021. Alpha Phi Alpha will
be needing support for the brunch however a specific amount was not requested.

Member Eula Saxon dean moved that we make a $250.00 donation to the Sphinx Educational Fund
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Seconded and passed by Member Angela Johnson

none

none

The meeting was adjourned at 7:20 pm

Respectfully submitted,

DeSheania Martin Shawn éea/‘

DeSheania Martin, Recording Secretary

Shawn Gear, Foundation President



